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To protect the 
precious environment 
and heritage of Talbot 
County, including its 
waterways, farmland 

and historic small 
towns

http://www.talbotpreservation.org


www.talbotpreservation.org 4

UMMS

Dorchester General Easton Memorial

http://www.talbotpreservation.org


www.talbotpreservation.org 5

http://www.talbotpreservation.org


6



www.talbotpreservation.org 7

EconomicsSmart Growth

Demographics Geography

Community

http://www.talbotpreservation.org


www.talbotpreservation.org 8

EconomicsSmart Growth

Demographics Geography

Community

http://www.talbotpreservation.org


www.talbotpreservation.org 9

Community: Supporting Easton Memorial

Importance of hospital culture

Volunteer hours = 1,800,000 (52,000 per year)

100 years of community support

Canned goods to $50 million foundation

Plaques commemorating major contributors

Closing of Adkins Ave. new emergency room
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Economics: Easton s Largest Employer

Payroll $61,000,0001

Benefits $16,100,0001

Payroll Taxes $  4,800,0001

Contract Labor $21,900,0001

Legal Fees $    420,0002

Supplies $  8,000,0002

Equipment $  4,800,0002

Purchased Services $13,600,0002

1: Source: AHA/AHD, YE 6/30/2006
2: Source: Memorial Hospital Fed Form 990 YE 6/30/2005

Employees = 1,059
For every hospital job = 1.6 jobs in the community

Annual
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Easton Memorial is the largest 
Easton Utilities Customer
$2,500,000 Annual utility bill
Loss of Easton Memorial means 
higher rates for us

Economics: Local Health Care Offices
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Drug stores/pharmacies
Labs
Assisted living facilities
Emergency response services
Ambulatory rehab services
Food services
Professional services providers
Restaurants/eateries
Eye care
Florists

Economics: Impact on Local Businesses
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